D DOWNES CONSTRUCTION COMPANY

July 27, 2022

Town of Bloomfield
Prosser & McMahon Libraries

Subject: Downes Building Committee Agenda

1. Project Update

A.

Design & Construction Document Schedule Update

-Deliver Design Development Documents: 10/7/2022

-CM DD Estimate: 11/2/2022

-Building Committee Approval of DD & Budget: 11/9/2022

-Planning & Zoning Review: 11/9/2022

-Early Trade & Procurement Bid Documents: 12/28/2022 — 1/3/2023

-TSKP 100% CD Drawings for Bid: 1/16/2023
-Building Department Permit Set Review: 1/17/2023 — 2/27/2023

-DEEP Permit: 2/27/2023

Bidding Schedule Update
-CM Early Trade & Procurement Bid Package: 1/11/2023 —2/7/2023

-CM Remaining Bid Period w/ Addenda: 1/17/2023 - 2/13/2023
-Owner Relocates from Libraries: 2/8/2023 - 2/21/2023

-Town approves Early Trade & Procurement GMP: 2/28/2023
-Town approves Phase 2 GMP: 3/28/2023

Construction Schedule Update

WWW.DOWNESCO.COM

P.O. Box 727

200 Stanley Street
New Britain, CT 06050
office 860.229.3755
fax 860.225.3617

-McMahon Library Early Trade & Procurement Phase Notice to Proceed: 3/1/2023

-McMahon Library Construction Notice to Proceed: 4/5/2023

-Prosser Library Early Trade & Procurement Phase Notice to Proceed: 3/1/2023

-Prosser Library Construction Notice to Proceed: 4/5/2023



TOWN OF BLOOMFIELD BLOOMFIELD PUBLIC LIBRARY - PROSSER & MCMAHON RFP RESPONSE BASELINE SCHEDULE
Act Descripti Orig Early Early 2021 2022 2023 2024
D ption Dur Start Finish SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR I

PRECONSTRUCTION

PREO10 | Town of Bloomfield Vote of o2nov21 A .—? Towr; of Blocl)mfield lVote

PREO11 | Prosser Library Grant Approval 20d]| 03nov21 A |30NOV21 A '——“T] Prosselr Libfarly Granlt Approlval

PREO15 | TSKP SD Drawings 70d| 01DEC21 A | 01APR22 A ‘——!ﬁlTSKPISD Dﬁwings

PREO12 | Geotechnical Investigation (Town of Bloomfield) 12d] 031AN22 A | 03MAR22 A —-ﬁ Gleotelchnicall Investigation (Town of Bloomfield)

PREO14 | Site Survey Prosser Library 45d 03JAN22 A | O1FEB22 A — Site Slur\lley PlrosserlLibrary

PREO16 | Site Survey McMahon Library 30df 01FEB22 A | 25FEB22 A LHIF‘E—PISHIG SU'I'VGY Mi:Maholr} Librai}

PREO17 Wetlands Mapping 10d| 25FEB22 A | 2IMAR22 A : : T _}Wletlandls MaPFIJilng

PREO13 | Hazmat Investigation (Town of Bloomfield) 25d| 15MAR22 A | 141UL22 il :L*-'ﬁ Hazmat |n\:estigation (Town of Bloomfield)

oo oL

PREO20 | CM SD Estimate 15d| 01APR22 A | 18MAY22 A : : : : .—|—'CI|\IA SD Elstlrlnate :

PRE025 | TSKP DD Drawings aodf 01aPR22 A |110CT22 1=~ T T—r— w— !TSKIP DD Drawings

PRE021 CM SD Estimate Reconciliation/VE 25d 04MAY22 A |0LJUL22 A I_-FEEHIE—-T—I'[ CM SEIJ Estimﬁltel RefolnciliationNE

PRE027 Downes Community Outreach 8dJ 01JUN22 A | 190CT22 L T l e i JD?WneS lComml,il'lity Outreach

PRE023 Development of Hazmat Design Documents 15d| 16JUN22 A | 02AUG22 - | [ETlﬁp-rﬁn-t} O_fL Iiaflnlat_ D_?lsign Documents

PRE022 Building Committee Approval of SD & Budget 7df 13JU22 A | 14)UL22 L Building Committee IApprloval OfISD & Eiudget

PREO46 | Technology Department Approval 20d| 120cT22 08NOV22 : ——i'ﬁlgecnnobgleepaﬂlment Pl\pproval

PREO47 | Building Department Approval 20d| 120cT22 08NOV22 : ——:'ﬁl,_?liillfiling Dei)al’tme?t Apprloval

PREO95 | DOT State Traffic Control Review 30d| 120cT22 22NOV22 : _’i#l”:?hm Sta}te Trafflic Conltrol Review

PRE045 Zoning Department Approvals 20d]| 120CT22 09NOV22 | rﬂlﬁl |.Zcin.'|r.]91. Deplartment Approvals

PREO35  [CM DD Estimate 15df 130cT22  |02nOV22 e —:E CMDD ESti”Iate

el

PRE037 Building Committee Approval of DD & Budget 1d{ 03NOV22 | 09NOV22 i]—l_-fl:3uli|lclilin£l; Colmmittee Approval of DD & Budget

PREO75 | TSKP 50% CD for Final Estimate 24d] 10NOV22 | 13DEC22 - ‘——-ﬁﬁ TSII(P 50%l CD folr Final IlEstimate

PREO55 | TSKP 100% CD Drawings for Bid 24d| 14DEC22 16JAN23 X -H*-i‘ﬁl TSKP 10(1)% CD Drawings for Bid

PRE105 CM 50% Estimate 10d | 14DEC22 27DEC22 l; 'E : :lf ICM 50%I Estirrl1ate

PRE065 Early Trade & Procurement Bid Documents 5d| 28DEC22 03JAN23 : :l-Jl ! IEarly l'I'lradel& Procurement Bid Documerjts

PREO85 [ Final Approvals 10d | 03JAN23 16JAN23 Lad -“l - Finlal Approvals

PRE090 Building Department Permit Set Review 30d | 17JAN23 27FEB23 : # BU"dian Department Permit Set Review

PRE100 DEEP Permit 30d| 17JAN23 27FEB23 : 'lﬁ DEEP IF‘ermit
BID/AWARD BOTH PROJECTS : : :

I |

BID105 CM Prepare Early BP's for Bidding 5d | 04JAN23 10JAN23 t:j CM rre;;) :re EarlleP's fcir BiddiTg

BID110 CM Bid Early Trade & Procurement Bid Packages 20d ] 11JAN23 07FEB23 :L-—‘ﬁ C|M|Bid Early Tradle & PFOICUfem'lent Bid Packages

BID120 CM Phase 2 Bid Period w/ Addenda 20d | 17JAN23 13FEB23 } Iﬁl:Cl:fl Phase 2 Bid reriod \IN/ Addlenda

BID170 Owner Demobilizes Moves from Libraries 10d || 08FEB23 21FEB23 L '__" ('?wner Demobilizes Moves from Libraries

BIDISO | CM Phase 2 GMP Development/Submission 15d] 14FEB23 | 06MAR23 X —-—ﬁ,CM Fihase 2l GMP I?evelo;fmentlslubmisslion

BID130 | CM Submit Early Trade & Procure GMP for Approval sd| 22FeB23 28FEB23 i r _—rﬂ CM Sulbmit E?rly Tralde & Pllrocure (|3MP folr Approlval
Start date 02NOV21 Date Revision Checked | Approved
Finish date 16SEP24 July 2022 JSA JSA
Data date 13JUL22 D TOWN OF BLOOMFIELD
Run date 27JUL22 BLOOMFIELD PUBLIC LIBRARY
Page number 1A DOWNES NEW PROSSER AND MCMAHON WINTONBURY LIBRARIES

CONSTRUCTION COMPANY
© Primavera Systems, Inc.
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TOWN OF BLOOMFIELD

BLOOMFIELD PUBLIC LIBRARY - PROSSER & MCMAHON

RFP RESPONSE BASELINE SCHEDULE

Act Ori Earl Earl 2021 2022 2023 2024
D Description Du? Star)t' Finis’,; SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR £
BID140 Town of Bloomfield to Relocate Town Internet Hub 10d| 01MAR23 14MAR23 1 -r|--rEI TOVIVn of Bioomfielld to R?Iocate lTown Irl1ternet b
1 L
BID160 Town of Bloomfield Approves Phase 2 GMP 10d| 15MAR23 | 28MAR23 : HI- '-Ir-—ﬁ lTown olf Bloonr}field Alpprove? Phase 2 GMP
BID180 | CM Notice To Proceed To Trades sd| 29mAR23 | 04aPR23 : L e l——lﬁJCM Notice To Proceed To Trades
LONG LEAD ITEMS X
1
PROC100 | Concrete Rebar (4wk submit & approve) 40d|| 13)UL22 07SEP22 ﬁl Concrete Relzbar (4wk submit & approve|
L
PROC110 | Structural Steel & Decking (8wk submit/approve) 70d| 131UL22 190CT22 T ] T 1 StrUCturall Steel & Decking (BV\ik Sfbmit/approve)
|
PROC120 | Millwork (8wks submit/approve) 8odf 131uL22 02NOV22 ] ] ! Millwork (8wks subrr}itllapprloveP
1
PROC130 | Metal and/or Cement Siding (6wks submit/approve) 90d] 13JUL22 16NOV22 ! ! ! ! 1 Meltal andllor CierlTelnt Sildinle (G\INKS SutlJmit/apil)rove)
PROC140 | Roofing Materials (6wk submit/approve) 130d | 13JUL22 11JAN23 i i i ] l 1 RIOC;lfirig M?terialsl(ﬁwk submit/approve
PROC150 | Hollow Metal Frames (4wks submit/approve) 70d| 13JUL22 190CT22 l l l 1 Hcl>llow Metal Fr:ilmesl (élllwrs submit/approve)
PROC160 | Wood Doors (4wks submit/approve) 90d | 13JUL22 16NOV22 l l l l 'Wcl>od DoclJrs (ft\Nlll(sIsuanit/?pplrove)
PROC170 | Aluminum Storefront/Curtainwall(wk submit/appr) 130d[ 13JUL22 11JAN23 ] l T ! T ] 1 Aluﬂﬂ?um lStOiefrClJnt/CurtainwalII(GWK submit/appr)
PROC180 | HVAC Units (6wks submit/approve) 130d| 131UL22 11JAN23 ] ! ! ! ! ! 1 HV/ITCI Unitls (GiWk? Submilt/approre)
'l
PROC190 | Switchgear (8wks submit/approve) Study? 140d| 13JUL22 25JAN23 i | | ] ] - 1 ﬁ\'\iitchslaearl (8vlvks Sublmit/aprirove) ?tudy?
1
PROC200 | Light Fixtures (6wks submit/approve) 160d| 13JUL22 22FEB23 | 1 Light Fixtures (6wks submit/approve
MCMAHON WINTONBURY LIBRARY :
1
CON0O1 | Construction - MCMAHON - 10 MOS 217d| 01MAR23 | 02JAN24 L= T Construction - MCMAHON - 1
g
CONO10 | Mobilization 5dJ| 01IMAR23 | 07MAR23 L0 Mobilization |
=l . - |
CON020 | Selective Demolition 20d | 08MAR23 04APR23 Selective De[nolltlo .
rlt
. T
CONO015 | Early Startup Submittals 15d] 05APR23 25APR23 | = |lEar|y Stlartup Slubmltté}ls .
CONO030 | Foundations 30d| 26APR23 06JUN23 -| 4 Founldationsi 1
| w—— 1
CON040 | Structure 30d| 07JUN23 19JUL23 Lt 1 Stlructure 1
1
CONO50 | Envelope 30d] 20jUL23 30AUG23 L 1 Envelolpe :
CONO060 Interiors & Interior Renovation 97d| 31AUG23 16JAN24 ” l l | -I Interiors & Interior Renovg
CONO70 | Site Utilties 20d| 31AUG23 27SEP23 ~: lSite Utillties :
CONO080 Site Development & Improvements 30d | 28SEP23 08NOV23 L L 'ISite Deyelooment & Improvements
g
| .
CON090 | Punch-List 10d] 17)AN24 30JAN24 1 [H-== Punch-List
1 . g
CON100 Certificate of Occupancy 5d| 17JAN24 23JAN24 . = Certlflcalte of Olccupancy
CON110 | Owner FF&E 10d| 241aN24 06FEB24 v = 0wnT>r FF&I|E
1 _l-l
CON260 | Closeout - MCMAHON 30d] 241AN24 05MAR24 ' l—'—‘ll Closelout -MC
CON125 Owner Occupancy 0 06FEB24 Owner Occupancy
PROSSER LIBRARY
CON201 | Construction - PROSSER - 16 MOS 350d 01MAR23 | 08JUL24 T l l l :
CON210 | Mobilization Activities/Submittals 15df 01MAR23 | 21mAR23 l_—lﬁJ Mlobilizatlion Actilvities/&‘iubmittals
CON240 | Mass Demolition 25d]| 22MAR23 25APR23 -llﬁ Mass Dclemoliti(?n
— =1
Start date 02NOV21 Date Revision Checked | Approved
Finish date 16SEP24 July 2022 JSA JSA
Data date 13JuL22 D TOWN OF BLOOMFIELD
Run date 27)UL22 BLOOMFIELD PUBLIC LIBRARY
Page number 2A DOWNES NEW PROSSER AND MCMAHON WINTONBURY LIBRARIES
CONSTRUCTION COMPANY
© Primavera Systems, Inc.
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TOWN OF BLOOMFIELD BLOOMFIELD PUBLIC LIBRARY - PROSSER & MCMAHON RFP RESPONSE BASELINE SCHEDULE

Descripti Orig Early Early 2021 2022 2023 2024
escription Dur Start Finish OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR £
CON245 | Early Startup Submittals 15d | 05APR23 25APR23 ﬁfliarly StlaI'tUD Slubmitta
CON230 | Temporary Bridge 15d] 26aPr23 | 16MAY23 E—:—ETeﬁnporarly Bridge
CON250 | Foundations 25d| 17mav23 | 200uN23 - '—L——'ﬁ_l Foundations
CON270 | Structural Steel & Deck 25d | 21JUN23 26JUL23 ——% lStructurlal Steell & Dedk
CON300 | Underslab Roughing 15d| 241u123 11AUG23 ‘——E Undler8|ab IlRoughi?g
CON310  [SOG & SOD Prep & Place 15d] 10AUG23 | 30AUG23 I—:TJSOG 8i SOD Irrep & lPlace
CON280 | Envelope 8od] 24aUG23 | 13pEC23 L-—ﬁ Envelopa
CON390 | Site Utillities 20d| 31AUG23 | 275EP23 J'__'l IS_itG_Ut_i*”it_i?i
CON320 | Interior Partitions 75d| 14sEP23 28DEC23 U -—ﬁ lInterior Partiticins
CON290 | MEFP Roughing 95d|| 19SEP23 31JAN24 ——% MEFF’lROUghling
CON370 | Sitework and Pedestrian Bridge 50d| 14DEC23 23FEB24 L #I _S|it_e\/\£rl;a_n‘d Plec
CON330 Interior Finishes 105d | 29DEC23 24MAY24 l | | | I. rl—
CON340 | MEFP Finish 75d| 251aN24 | 08mAY24 =
CON350 | TAB & Commissioning 15d) 02MAY24 | 22MAY24 '-:—--lﬁ
CON360 [ Final Completion All Trades 15d] 27MAY24 | 14JUN24 e
CON400 | Punch-List 15d | 12)UN24 02JUL24
CON380 Certificate of Occupancy 5dj 09JUL24 15JUL4
CON205 | Owner FF&E 15d] 161UL24 05AUG24
CON220 | Closeout - PROSSER 45d| 16JUL24 16SEP24
CON410 | owner Occupy 0 05AUG24
Start date 02NOV21 Date Revision Checked | Approved
Finish date 16SEP24 July 2022 JSA JSA
Data date 13JUL22 D TOWN OF BLOOMFIELD
Run date 27JUL22 BLOOMFIELD PUBLIC LIBRARY
Page number 3A DOWNES NEW PROSSER AND MCMAHON WINTONBURY LIBRARIES
CONSTRUCTION COMPANY
© Primavera Systems, Inc.
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DOWNES

Bloomfield Libraries
Bloomfield, CT

CONSTRUCTION COMPANY 7/25/2022

Design Document Schedule July August September October Design Document Schedule
W T FMTWTFMTWT FIMT WT F MT WT F MT WT F MT WT F MT WIT F IMT WT F MT WT F MT WT F MT WT F|[MTWTTFMTWTFMTWTITFMTWTITF
13[14]15[18[19[20[21[22[25[26]27[28[29]1 2 3 4 5 8 9 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31] 1 2 5 6 7 8 9 12 13 14 15 16 19 20 21 22 23 26 27 28 29 303 4 5 6 7 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28

ACTIVITY DESCRIPTION Consultant ACTIVITY DESCRIPTION

Design Milestones, Target Dates: Design Milestones, Target Dates:

Updated Floor Plans - July 27, 2022 TSKP Updated Floor Plans - July 27, 2022

Updated West Elevation - August 10, 2022 TSKP Updated West Elevation - August 10, 2022

On-Site Parking Lot Requirements - August 31, 2022 SLR On-Site Parking Lot Requirements - August 31, 2022

Proposal for Soil Management Plan - August 3, 2022 SLR

Proposal for Soil Management Plan - August 3, 2022

Authoriztion to SLR to proceed with SMP - August 10, 2022

Bldg. Committee

Authoriztion to SLR to proceed with SMP - August 10, 2022

Deliver Design Development Documents TSKP, etc. Deliver Design Development Documents

for Pricing October 7, 2022 for Pricing October 7, 2022

Site Plan Review and Approval, Target Dates: Site Plan Review and Approval, Target Dates:
bmission to Wetlands - August 31, 2022 R&C, SLR bmission to Wetlands - August 31, 2022

Wetlands Review Period - Sept. 19 - Sept 29, 2022

Wetlands Review Period - Sept. 19 - Sept. 29, 2022

Wetlands Meeting - Sept. 19, 2022

Wetlands Meeting - Sept. 19, 2022

Wetlands Meeting - Oct. 17, 2022

Wetlands Meeting - Oct. 17, 2022

Submission to P&Z - sept. 1, 2022

TSKP, R&C, SLR

Submission to P&Z - sept. 1, 2022

P&Z Review Period - Sept. 1 - Oct. 27, 2022

P&Z Review Period - Sept. 1 - Oct. 27, 2022

P&Z Meeting - September 1, 2022

P&Z Meeting - September 1, 2022

P&Z Meeting - September 22, 2022

P&Z Meeting - September 22, 2022

P&Z Meeting - October 6, 2022

P&Z Meeting - October 6, 2022

P&Z Meeting - October 27, 2022

P&Z Meeting - October 27, 2022

PAGE 10F1
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