BLOOMFIELD TOWN COUNCIL
GOLF SUBCOMMITTEE

There was a regular meeting of the above-referenced subcommittee held on Tuesday, May 28, 2013 at 6:00 p.m.
in Conference Room #2, Bloomfield Town Hall, 800 Bloomfield Avenue, Bloomfield, CT.

Present were: Councilors Leon Rivers, Mark Jacobs, Donna Banks and Joseph Merritt. Also present were: Jon
Colman, Bill Starkie, Steve DiBattisto, Mark Mansur, Ciaran Carr and India Rodgers, Clerk of Council.

Absent were: Jerry Long, Brad Klein and Ryan Phelps

The meeting was called to order at 6:00 p.m.

Approval of Minutes

It was moved by Councilor Jacobs, seconded by Councilor Banks and voted unanimously to approve the
minutes from April 22, 2013.

Status of Property

Mr. Ciaran Carr, General Manager for Wintonbury Hills Golf Course gave a brief update of the course. The
average temperature the month of April 2013 was 58 degrees, colder than the last 5 years (average temp. 65
degrees). The course made budget in revenue, payroll on target and savings in expenses.

e Pass sales increased by $10,000 over prior year which can be attributed to: new pass holders from
Gillette Ridge, weekday and senior passes.

e There was a large decrease in green fees from prior year of $49,000 and $12,000 behind projection to
budget.

e 36,000 in labor savings over budget, $5,000 less prior year to date
e $46,000 reduction in expenses over prior year

The driving range had a significant increase in revenues; however there were other small gaps in some areas of
the budget.



Maintenance/Course Updates

Mr. Mark Mansur, Superintendent updated the committee on the maintenance details of the course. This spring
the grass has matured and thickened due to extensive rains. The crew has been mowing rough grass and cutting
daily.

Mr. Mansur and staff began a program to address issues with fescue grass. They have decided to administer
extreme herbicide treatments to maintain the aesthetics and overall quality of the course. The overall goal is to
approve playability and improve the pace of play.

On a personnel level, the department is fully staffed at this time.

Maintenance issues to be addressed:
e Hole # 17 (addressed visibility concerns by changing the concept, use of the left side of tee box and
trimming the area)
e Hole # 14 (addressed visibility concerns — trimming the area)
e Greens — culturally needle tightening and verticut — deep combing
e Repairing Ballmarks and Divots are an ongoing issue. It was suggested by this committee to remind all
golfers the importance of etiquette and course maintenance.

The Men’s Club volunteered to Adopt-a-Green to assist in the repair of ball marks and divots.

In addition, the podium for starter post is on order.

Water Meter

The Department of Energy and Environmental Protection has requested course compliance measures regarding
water usage. A water monitoring device is recommended for purchase in the amount of $9,600 for hardware
and software. This device can be modified into the current pumping station.

It was moved by Councilor Jacobs, seconded by Councilor Merritt and voted unanimously to recommend

approval for the request by the Department of Energy and Environmental Protection (DEEP) to obtain a
water monitoring system.

Status of Food and Beverage Service

Italian Seafood Night was a huge success. The restaurant will continue to grow and expand the themed dinner
nights. The next themed night entitled “Scotch & Cigar” dinner, scheduled for Friday, June 21, 2013. A luau
night is planned for Sunday, July 14" to attract families and golf free after clinic.

The graphics for the new signage for restaurant was presented to the committee for review. The sign can also
be interchangeable to promote special events and specials.



Billy Casper Golf Audit

The audit was completed in mid-May 2013. The audit was very extensive addressing areas such as: Human
Resources, golf course maintenance, operations, trainings, and safety and kitchen procedures. There were some
minor items to be addressed such as lock installation on the water coolers in the golf course. Critical items were
addressed within 7 days, all other items within 30 days.

Overall, the course scored high with a few areas for improvement.

Marketing

There were several e-mail blasts that were issued within the existing database.

Early Bird Shotgun - Golfers would register online and receive a boxed lunch included with the price.

Club Sale — All 2013 clubs are on sale at the Golf Shop. In addition, every Saturday on the putting green is
“Putterpalooza”, promoting demos, contests and prizes.

Mother’s Day Special — This rate is also being promoted to attract female golfers.

Other Business

The Billy Casper visit to Wintonbury Hills went very well. There were many positive comments and responses
from members, school administration and the community. He also enjoyed the excitement of the children
playing SNAG golf at the schools.

A Golf Intern from Colorado Springs (Level 2) will begin an internship Wintonbury Hills until the end of the
season. The internship opportunity will be developed into a pilot program as a training model for the company.

Energy Audit — In regards to HVAC savings, CL&P has begun concentrating on businesses and is willing to
pay $6,000. To make the golf course energy efficient, the cost would be less than $16,000. The balance of this
project would be considered for a 30 month pay plan with no interest. Management will submit an energy audit
proposal to the committee at the next scheduled meeting, June 24, 2013.

Adjournment

It was moved by Councilor Jacobs, seconded by Councilor Banks and voted unanimously to adjourn the
meeting at 6:50 p.m.



