DRAFT

BLOOMFIELD TOWN COUNCIL

FINANCE SUBCOMMITTEE

There was a regular meeting of the above referenced subcommittee held on Tuesday, February 21, 2012 at 5:30
p.m. in Conference Room #5, Bloomfield Town Hall, 800 Bloomfield Avenue, Bloomfield, CT.

Present were: Deputy Mayor Hypolite, Councilors Rivers, Berman, Washington, Banks, Louie Chapman, Jr.,
Town Manager, William Hogan, Director of Finance and India Rodgers, Clerk of Council.

The meeting was called to order at 5:35 p.m.

January Financial Report

Mr. William Hogan, Director of Finance presented the committee with a summarized January Financial report.

Mr. Hogan reported as of January 31, 2012, the estimated unencumbered balance is approximately $70,000, a
thin margin with 5 months remaining in this fiscal year.

Expenditures

On the Expenditure side, significant savings were reported on energy and other utility costs due to the mild
winter. This is estimated to save about $290,000 in the Facilities Division of Public Works. The recent
fluctations of diesel fuel for the town fleet are expected to be offset by savings in ice and snow removal within
the Public Works Field Operations accounts.

The Police Department budget is expected to remain within its original appropriation through the efforts of
Chief Hammick and his staff. In addition, there are also savings in other Town departments, including debt
service of $80,000 in interest savings from the November bond sale.

There were some anticipated increases in Fixed Charges that will require additional funding:

The town received notification of a settlement for Heart & Hypertension claims, which will increase this
account by $150,000, totaling $250,000 this fiscal year.

There was an increase in Trash Collection and Disposal costs, mostly attributable to Storm Alfred, which will
require an estimated $117,000.

In the area of Employee benefits — town contributions to the 401 are higher than originally budgeted requiring
an additional $76,000. This is due in part to new 401 hires replacing the older non-401 employees that retired.



Accrued benefits (cash outs) increased due to unanticipated employee terminations of long term employees and
the pay-out of their accrued time. The original budget of $135,000 has been exhausted and an additional
$25,000 is estimated.

Revenues

The December 21, 2011, property tax sale auction and increased enforcement efforts have been positive for
obtaining additional revenue for the town. The major state grant programs are on target with estimates
including ECS, Pilots and Mashantucket Pequot. The additional revenue of $240,000 from the Municipal
Revenue Sharing (formerly Manufacturers” PILOT) will offset the loss of $102,000 from the Town Retail Sales
grant. Interest income continues to decline with an estimated decrease of $70,000 with decreasing short term
rates.

For the remainder of the fiscal year, the budget will continue to be monitored closely, with the possible
recommendation to defer or eliminate non-essential expenditures.

Mr. Hogan will request approval of the Town Council for transfer of appropriations to various departments
during the final quarter of the fiscal year.

OTHER BUSINESS

The subcommittee will invite auditors to review and prioritize citiations made within the audit. The dual
purpose meeting will be tentatively scheduled for end of May and will serve as review as well as the upcoming
audit process.

ADJOURNMENT

It was moved by Councilor Rivers, seconded by Councilor Washington and voted unanimously to adjourn the
meeting at 6:10 p.m.



